CLUB
VISIONING

SHAPING YOUR - WHY VISIONING
1 CLUB’S FUTURE 2 | wiArrers

Visioning is a facilitated, member-driven experience
that helps Rotary clubs define where they want to be in Rotary Clubs Thrive When:
three years and develop a clear, actionable plan to e Shared direction

achieve it. It is future-focused and action-oriented,

| building alignment and momentum across the club. * Engaged members
e Consistent leadership
e Meaningful projects
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Visioning doesn’t end with ideas - it launches
momentum. Clubs leave with clarity,
commitment and a roadmap they can use
immediately
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WHAT VISIONING
4] e 5 | IS VISIONING RIGHT FOR YOU

e 'q Visioning is ideal for clubs that want to:

e Multi-year plan with buy-in g Strengthen membership & engagement
Increased membership & ; A Create continuity across leadership
engagement B\ changes
Successful, Aligned @ Focus energy on what matters most

. Turn talk into action
Projects

Living Action Plan
Energy, Fellowship, Fun

INTERESTED?

¢ Contact District Visioning Team - Marcia
Scheideman (mscheideman.ms@gmail.com

* Check out visioning website -
www.rivisionfacilitation.org
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https://www.rivisionfacilitation.org/

